
   

 

               
        

    

     
      

  

             

                 
    

     
   

    

LEARNING  COMMUNITIES FOR SCHOOL SUCCESS PROGRAM (LCSSP) 2022–23 ANNUAL 
PROGRESS REPORT   

FOR  COHORTS 5  &  6  

INSTRUCTIONS  

Every grantee should complete an annual report. Reports should include the following: 

1. LCSSP Grantee Details – Provide background information about the grant including the lead LCSSP 
applicant, reporting local educational agency (LEA), cohort number, and type of grant. 

2. Primary LCSSP Goals – Complete the LCSSP Goals table. 

3. LCSSP Activities – Complete the LCSSP Activities table, including identifying whether LCSSP activities incorporated 
training/professional development and/or implementation of programs and practices, and when possible, the number of 
participants in LCSSP activities by role. 

4. LCSSP Narrative – Provide a one-half to two-page narrative for each prompt. 

5. Annual Expenditure Report – Complete and submit the Annual Expenditure Report. The template can be found 
on the California Educators Together website at https://www.caeducatorstogether.org/groups/6eroohdm/learning-
communities-for-school-success-program-lcssp.  

6. LCSSP Participating Schools – Complete the LCSSP Participating Schools table to provide information about each 
school that is part of your LCSSP grant. 

Please submit your completed annual report template and expenditure report by Friday, October 27 at 11:59 PM to LCSSP@cde.ca.gov 
AND LCSSP@wested.org. 
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SECTION 1: LCSSP Grantee Details 

1. Applicant/lead LEA name: 

2. Applicant/lead LEA County-District-School (CDS) code (14 digits): 

3. The annual report must be submitted by the LCSSP lead or an individual with LEA authority. Indicate who is submitting this report. 

Name: Title: 

4. Date Submitted: 

65. Cohort Number: 5 

6. Type of Grant: As approved in your LCSSP application, does the LCSSP grant serve a single LEA or a consortium of LEAs?
(Check one box below) 

A. Single LEA with all schools in the LEA participating 

B. Single LEA with a limited number of schools in the LEA participating 

C. Consortium of LEAs with all schools in each member LEA participating 

D. Consortium of LEAs with a limited number of schools participating in some or all LEAs 

7. (For consortia only): What districts are part of your LCSSP grant? 

District Name: CDS Code (14 digits): 

District Name: CDS Code (14 digits): 

District Name: CDS Code (14 digits): 

District Name: CDS Code (14 digits): 

District Name: CDS Code (14 digits): 

8. How many schools are supported by your LCSSP grant? 

Rev 08/21/23 2 



   

 

                    
    

 
  

 

  
 

   
 

   

  

 
 

 
 

     
 

  
 

  
 

   
 

  

    

  

  

  

SECTION 2: LCSSP Goals 

LCSSP grantees can work toward numerous goals under the LCSSP initiative. Please identify which of the following were your primary 
LCSSP goals during the 2022–23 school year. 

LCSSP 
Goals 

Check if this was 
a 2022–23 goal 

1. Increase attendance rates 

2. Reduce chronic absenteeism rates 

3. Increase graduation rates 

4. Decrease dropout rates 

5. Reduce suspension, expulsion, and other school removal 
rates 

6. Reduce referrals of students to law enforcement agencies 

7. Reduce criminal offenses 

8. Improve academic performance 

9. Integrate school and community services 

10. Improve school climate 

11. Improve outcomes for vulnerable populations 

12. Other (specify): 

13. Other (specify): 

14. Other (specify): 
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SECTION 3: LCSSP Activities 

To make progress toward LCSSP goals, grantees may engage in diverse activities (e.g., developing partnerships, 
implementing programs, providing professional development). In the table below, please check each activity that was 
carried out during the 2022–23 school year as part of your LCSSP grant in column 1. 

For the activities that were part of your LCSSP grant during the 2022–23 school year (check box selected in column 1), 
please indicate whether that activity included training/professional development (column 2) and/or implementation of 
programs or practices (column 3). Additionally, if available and appropriate, provide the number of staff (e.g., 
administrators, teachers, support staff), students, and/or parents and families who participated in each LCSSP-
supported activity in columns 4, 5, and 6. 

LCSSP Activities 

Check if this 
was a 2022–23 

LCSSP 
activity

(1) 

Activity 
Type:

Provided 
training/

professional
development

(2) 

Activity 
Type:

Implemented 
programs or 

practices
(3) 

Number of 
participants:

staff 
(4) 

Number of 
participants
: students 

(5) 

Number of 
participants:

parents/
families 

(6) 

1. Academic 
interventions 
2. Health services 

3. Attendance 
improvement plans 
4. Case management 

5. Communities of 
practice 
6. Community schools 

7. Coordination, referral, 
and linkage between 
services and 
systems 
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LCSSP Activities 

Check if this 
was a 2022–23 

LCSSP 
activity

(1) 

Activity 
Type:

Provided 
training/

professional
development

(2) 

Activity 
Type:

Implemented 
programs or 

practices
(3) 

Number of 
participants:

staff 
(4) 

Number of 
participants
: students 

(5) 

Number of 
participants:

parents/
families 

(6) 

8. Culturally responsive 
practices 
9. Drug and alcohol 
interventions 
10. Family/parent 
engagement 
11. Gang prevention 

12. Mental health 
services 
13. Multi-Tiered 
Systems of Support 
(MTSS) 
14. Needs assessment 

15. Partnerships with 
community-based 
organizations 
16. Positive Behavior 
Interventions and 
Supports (PBIS) 
17. Relevant staffing 
(increase/reallocate 
staff) 
18. Restorative 
practices or restorative 
justice models 
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LCSSP Activities 

Check if this 
was a 2022–23 

LCSSP 
activity

(1) 

Activity 
Type:

Provided 
training/

professional
development

(2) 

Activity 
Type:

Implemented 
programs or 

practices
(3) 

Number of 
participants:

staff 
(4) 

Number of 
participants
: students 

(5) 

Number of 
participants:

parents/
families 

(6) 

19. School climate 
interventions 
20. Social emotional 
learning 
21. Trauma-informed 
strategies 
22. Tutoring/Mentorship 

23. Other: (specify) 

24. Other: (specify) 

25. Other: (specify) 
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Section 4: LCSSP Program Narrative 

For each prompt below provide a one-half to two-page narrative. 

A. Provide an overview of the primary LCSSP activities and the alignment to the Local Control and Accountability Plan (LCAP) during the 
2022–23 academic year, including an overview of implementation of activities that were not assessed in Section 3: LCSSP 
Activities portion of this report (e.g., during the 2022–23 school year there were 50 home visits of students who were chronically 
absent). 

B. Describe the impact of LCSSP observed thus far for teachers, students, families, and/or other relevant stakeholders. 

C. If you utilize school climate, parent/family engagement, or other local measures, please describe each measure and report data on
each measure for the 2022–23 academic year. 

D. COVID-19 continues to impact students, families, and schools in a variety of ways (e.g., an intensified teacher shortage, higher 
rates of chronic absenteeism, school climate challenges). Please reflect on and describe the impact of COVID-19 on LCAP, 
LCSSP goals, LCSSP activities, and LCSSP outcomes during the 2022–23 academic year. 

Rev 08/21/23 7 



   

                    
    

   
   

  

  

  
 

 

    
  

  

   
    

  

     
   

 

  

E. Per the LCSSP legislation, “a local educational agency that receives LCSSP grant funding shall evaluate and report to the
governing board of the school district, the county board of education, or its chartering authority, as applicable, and the 
department, the results of the activities it undertakes pursuant to this article.” Describe how the LCSSP program spending and 
student outcomes are shared and disseminated to the school community. Attach a confirmation of dissemination, i.e., Board 
Agenda Item, webpage link, etc. 

SECTION 5: Annual Expenditure Report 

Complete and submit the Annual Expenditure Report. The template can be found on the California Educators Together website at 
https://www.caeducatorstogether.org/groups/6eroohdm/learning-communities-for-student-success-program-lcssp. 

SECTION 6: LCSSP Participating Schools 

This section is required for grantees that serve a subset of schools within their participating LCSSP district(s). If you selected option B or 
option D for item 6 in Section 1: LCSSP Grantee Details, please complete this section. If you selected option A or C for item 6 in Section 
1: LCSSP Grantee Details, you may skip this section. 

To understand progress on the outcomes of interest for LCSSP, the CDE will collaborate with WestEd to collect standardized data 
on relevant outcomes (e.g., attendance rates, chronic absenteeism rates, graduation rates). To facilitate this process for grantees 
that serve a subset of schools within their district(s), please provide the district name, school name, and 14-digit County-District-
School (CDS) code for each school that is part of your LCSSP grant in the table below. CDS codes can be found using the 
California School Directory at https://www.cde.ca.gov/schooldirectory where you can search for each school, or the Public Schools 
and Districts data file at https://www.cde.ca.gov/ds/si/ds/pubschls.asp, which includes an Excel file that can be sorted or filtered to 
identify schools. 
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	2 Applicantlead LEA CountyDistrictSchool CDS code 14 digits: 01 61242 0000000
	1 Applicantlead LEA name: Jennifer Hawkins
	Title: UCFC Coordinator 
	Name: Jennifer Hawkins 
	4 Date Submitted: 10/27/23
	Type of Grant: Single LEA with all schools
	CDS Code 14 digits: 
	District Name: 
	Cohort Number: Cohort 6
	CDS Code 14 digits_2: 
	District Name_2: 
	CDS Code 14 digits_3: 
	District Name_3: 
	CDS Code 14 digits_4: 
	District Name_4: 
	CDS Code 14 digits_5: 
	District Name_5: 
	8 How many schools are supported by your LCSSP grant:  12
	Goal: Increase attendance rates: Yes
	Goal: Reduce chronic absenteeism: Yes
	Goal: Increase graduation rates: Yes
	Goal: Decrease dropout rates: Yes
	Goal: Reduce suspensions: Yes
	Goal: Reduce referrals: Off
	Goal: Reduce criminal offenses: Off
	Goal: Improve academic performance: Off
	Goal: Integrate school and community services: Yes
	Goal: Improve school climate: Yes
	Goal: Improve outcomes: Yes
	Other Goal 1 Label: 
	Goal: Other Goal 1: Off
	Other Goal 2 Label: 
	Goal: Other Goal 2: Off
	Other Goal 3 Label: 
	Goal: Other Goal 3: Off
	Academic interventions - 1: Off
	Academic interventions - 2: Off
	Academic interventions - 3: Off
	Number of participants staff 41 Academic interventions: 
	Number of participants  students 51 Academic interventions: 
	Number of participants parents families 61 Academic interventions: 
	Health services - 1: Yes
	Health services - 2: Off
	Health services - 3: Yes
	Number of participants staff 42 Health services: 4
	Number of participants  students 52 Health services: 1341
	Number of participants parents families 62 Health services: 
	Attendance improvement plans - 1: Yes
	Attendance improvement plans - 2: Off
	Attendance improvement plans - 3: Yes
	Number of participants staff 43 Attendance improvement plans: 3
	Number of participants  students 53 Attendance improvement plans: 10228
	Number of participants parents families 63 Attendance improvement plans: 10228
	Case management - 1: Yes
	Case management - 2: Off
	Case management - 3: Yes
	Number of participants staff 44 Case management: 3
	Number of participants  students 54 Case management: 233
	Number of participants parents families 64 Case management: 233
	Communities of practice - 1: Off
	Communities of practice - 2: Off
	Communities of practice - 3: Off
	Number of participants staff 45 Communities of practice: 
	Number of participants  students 55 Communities of practice: 
	Number of participants parents families 65 Communities of practice: 
	Community schools - 1: Off
	Community schools - 2: Off
	Community schools - 3: Off
	Number of participants staff 46 Community schools: 
	Number of participants  students 56 Community schools: 
	Number of participants parents families 66 Community schools: 
	Coordination referral and linkage - 1: Yes
	Coordination referral and linkage - 2: Off
	Coordination referral and linkage - 3: Yes
	Number of participants staff 47 Coordination referral and linkage between services and systems: 4
	Number of participants  students 57 Coordination referral and linkage between services and systems: 1091
	Number of participants parents families 67 Coordination referral and linkage between services and systems: 
	Culturally responsive practices - 1: Yes
	Culturally responsive practices - 2: Off
	Culturally responsive practices - 3: Yes
	Number of participants staff 48 Culturally responsive practices: 3
	Number of participants  students 58 Culturally responsive practices: 37
	Number of participants parents families 68 Culturally responsive practices: 37
	Drug and alcohol interventions - 1: Off
	Drug and alcohol interventions - 2: Off
	Drug and alcohol interventions - 3: Off
	Number of participants staff 49 Drug and alcohol interventions: 
	Number of participants  students 59 Drug and alcohol interventions: 
	Number of participants parents families 69 Drug and alcohol interventions: 
	Family parent engagement - 1: Yes
	Family parent engagement - 2: Off
	Family parent engagement - 3: Yes
	Number of participants staff 410 Familyparent engagement: 2
	Number of participants  students 510 Familyparent engagement: 500
	Number of participants parents families 610 Familyparent engagement: 300
	Gang prevention - 1: Off
	Gang prevention - 2: Off
	Gang prevention - 3: Off
	Number of participants staff 411 Gang prevention: 
	Number of participants  students 511 Gang prevention: 
	Number of participants parents families 611 Gang prevention: 
	Mental health services - 1: Yes
	Mental health services - 2: Off
	Mental health services - 3: Yes
	Number of participants staff 412 Mental health services: 2
	Number of participants  students 512 Mental health services: 32
	Number of participants parents families 612 Mental health services: 32
	MTSS - 1: Off
	MTSS - 2: Off
	MTSS - 3: Off
	Number of participants staff 413 MultiTiered Systems of Support MTSS: 
	Number of participants  students 513 MultiTiered Systems of Support MTSS: 
	Number of participants parents families 613 MultiTiered Systems of Support MTSS: 
	Needs assessment - 1: Off
	Needs assessment - 2: Off
	Needs assessment - 3: Off
	Number of participants staff 414 Needs assessment: 
	Number of participants  students 514 Needs assessment: 
	Number of participants parents families 614 Needs assessment: 
	Partnerships - 1: Yes
	Partnerships - 2: Off
	Partnerships - 3: Yes
	Number of participants staff 415 Partnerships with communitybased organizations: 2
	Number of participants  students 515 Partnerships with communitybased organizations: 1500
	Number of participants parents families 615 Partnerships with communitybased organizations: 2200
	PBIS - 1: Off
	PBIS - 2: Off
	PBIS - 3: Off
	Number of participants staff 416 Positive Behavior Interventions and Supports PBIS: 
	Number of participants  students 516 Positive Behavior Interventions and Supports PBIS: 
	Number of participants parents families 616 Positive Behavior Interventions and Supports PBIS: 
	Relevant staffing - 1: Yes
	Relevant staffing - 2: Off
	Relevant staffing - 3: Yes
	Number of participants staff 417 Relevant staffing increasereallocate staff: 2
	Number of participants  students 517 Relevant staffing increasereallocate staff: 380
	Number of participants parents families 617 Relevant staffing increasereallocate staff: 380
	Restorative practices - 1: Off
	Restorative practices - 2: Off
	Restorative practices - 3: Off
	Number of participants staff 418 Restorative practices or restorative justice models: 
	Number of participants  students 518 Restorative practices or restorative justice models: 
	Number of participants parents families 618 Restorative practices or restorative justice models: 
	School climate - 1: Off
	School climate - 2: Off
	School climate - 3: Off
	Number of participants staff 419 School climate interventions: 
	Number of participants  students 519 School climate interventions: 
	Number of participants parents families 619 School climate interventions: 
	Social emotional learning - 1: Yes
	Social emotional learning - 2: Off
	Social emotional learning - 3: Yes
	Number of participants staff 420 Social emotional learning: 2
	Number of participants  students 520 Social emotional learning: 245
	Number of participants parents families 620 Social emotional learning: 200
	Trauma informed - 1: Off
	Trauma informed - 2: Off
	Trauma informed - 3: Off
	Number of participants staff 421 Traumainformed strategies: 
	Number of participants  students 521 Traumainformed strategies: 
	Number of participants parents families 621 Traumainformed strategies: 
	Tutoring - 1: Off
	Tutoring - 2: Off
	Tutoring - 3: Off
	Number of participants staff 422 TutoringMentorship: 
	Number of participants  students 522 TutoringMentorship: 
	Number of participants parents families 622 TutoringMentorship: 
	Other 1: 
	Other 1 - 1: Off
	Other 1 - 2: Off
	Other 1 - 3: Off
	Number of participants staff 423 Other specify: 
	Number of participants  students 523 Other specify: 
	Number of participants parents families 623 Other specify: 
	Other 2: 
	Other 2 - 1: Off
	Other 2 - 2: Off
	Other 2 - 3: Off
	Number of participants staff 424 Other specify: 
	Number of participants  students 524 Other specify: 
	Number of participants parents families 624 Other specify: 
	Other 3: 
	Other 3 - 1: Off
	Other 3 - 2: Off
	Other 3 - 3: Off
	Number of participants staff 425 Other specify: 
	Number of participants  students 525 Other specify: 
	Number of participants parents families 625 Other specify: 
	Provide an overview of the primary LCSSP activities and the alignment to the Local Control and Accountability Plan (LCAP) during the 2022–23 academic year, including an overview of implementation of activities that were not assessed in Section 3: LCSSP Activities portion of this report (e: 
	g: 
	, during the 2022–23 school year there were 50 home visits of students who were chronically absent): During the 2022-23, academic year, our LCSSP primary goals were deeply aligned to two Local Control and Accountability Plan (LCAP goals): LCAP Goal 2 (G2)- Advancing Equity, Access and Achievement; and LCAP Goal 4 (G4) Community Outreach, Engagement and Advocacy. The narrative below outlines our activities and the alignment of these activities to the goal. 

G2: Equity, access, and achievement: Through the LCSSP funding we provide tailored supports to meet these goals, by helping to improve attendance; reduce chronic absenteeism; increase graduation rates; decrease dropout rates; and reduce suspension, expulsion, and other school removal rates. Our LCSSP activities include support from two centralized Family Service Assistants (FSA), half-time funded through LCSSP, and two Program Specialists, each half-time funded through the LCSSP, and the Project Lead, half-time funded through LCSSP, who is also the Coordinator of the Union City Family Center. This team works with our identified partners, including Alameda County Health Care Services, Tiburcio Vasquez Health Center for health supports, and La Familia for mental health resources, enabling service referrals. 

In 2022-23, our centralized FSA team worked with Attendance Works, to develop and introduce a centralized attendance campaign (Spring 2023). Our LCSSP funded FSA and Project Specialist conducted several attendance related activities. For example, we provided 480 high-need students with transit passes to attend schools. To reduce absences for doctors appointments and to support access to care, we provided 1341 students with onsite oral health care and vision care, including glasses. Our support for individual student supports includes access to supports, supplies, and case management for 233 unhoused students. Our team also worked directly with our English learner, migrant, and youth immigrant communities to help families understand the District’s parent portal and to navigate student attendance systems at each school site. Our LCSSP funded staff engaged in meetings for TK-K parents at two of our highest need sites, with majority English learners, to provide hands-on training in using the parent portal (phone, computer). They worked with multiple partner agencies, including La Familia Counseling to foster student, school, and community bonds. In Spring 2023, they developed tools for each school to disseminate that included flyers, reminders, and social media to support.


G4: Community outreach, engagement and advocacy. Our LCSSP goals in this area include integration of  school and community services; improving school climate; and improving outcomes for vulnerable populations. Our specific activities in this area focus on regional service delivery through aligned programs and partnerships, with most of the work implemented by the Union City Family Center (UCFC). The grant Project Lead is the Program Coordinator of UCFC and her position was funded .5FTE through the LCSSP grant. UCFC maintains a database of centralized services and service providers. Our Project Lead along with the Director of Student and Family Services, designed and implemented 4 quarterly regional collaborative events, to ensure aligned systems of resources, including preventive and mental health care, housing navigation, and regional event information. Our grant-funded Project Specialist and Project Lead work directly with the 40 + community partners to support targeted events, such as field trips to Ohlone College, or other activities for youth to meaningfully engage and plan for their future.The Project Lead and Project Specialist collaborated with the 2 centralized FSAs in the design of 2 resource fairs (one for all students and families and one for English learner and immigrant families). The large family resource fair event had 29 providers and 719 district student and youth family members in attendance, and the smaller one had 39 families. Both events enhanced communication with families, and included culturally competent programming, such as Folklorico dancing, music, and food. The events also enhanced collaboration between and among agencies to support our students. 





 


	Describe the impact of LCSSP observed thus far for teachers, students, families, and/or other relevant stakeholders: Data has been collected in multiple fashions including from external evaluation and internal progress reviews, with an emphasis on service impact.

Families and Caregivers: A February survey of more than 2300 New Haven Unified School District families found that parents and caregivers that reported having received identified LCSSP funded services from a school site Family Service Assistant (FSA) or at the Union City Family Center (UCFC), held significantly more positive views regarding the school and district’s ability to provide appropriate services for their student’s wellbeing. Parents and caregivers who had received the LCSSP services were more likely to “strongly agree” with the following question items. These data were significant for both English and Spanish speaking respondents. 
“The school supports the social-emotional development of my child” (+8 percentage points).
“I know who to talk to if my child has social-emotional difficulties” (+10 percentage points).
“I know who to contact at school to address my child's needs” (+10 points).
“The school informs me about community resources and after school programs” (+9), 
“I know who to contact for resources (food, clothing, health, transportation)” (+12).  

A 2022-2023 External Evaluation Focus Group with parents and caregivers supported by the Union City Family Center (UCFC) at New Haven Unified School District (NHUSD) conducted by Raimy and Associates identified the impact of several LCSSP programs, in May 2023. Parents/caregivers described workshops in which they learned to better communicate with (and give praise to) their children and address their emotional needs (including children diagnosed with special needs), improving their relationships with their children, “I learned all these things, so now I am more compassionate. I had to step into [my daughter’s] shoes to understand that she was hurting… Now I know what to look for” and another reported, “I no longer yell.” Parents and caregivers gained confidence and self-advocacy skills, “That’s a big thing that they’ve taught me: that my best is good enough, whatever that might be.”

Teachers: The Raimy and Associates focus group in May 2023, noted that teachers played a crucial role in identifying changes in a child's behavior at school  and then referred them to the school site Family Service Assistant, and then often to centralized services navigated by the LCSSP funded FSAs and/or the Project Specialist at UCFC.Referrals, according to this focus group, included parental education workshops; parent/family support groups; resource navigation, such as finding childcare and expanded day programs, and case management for unhoused families.  A parent/caregiver who experienced homelessness (living in her car with her four children) was informed about safe places to park at night and where she could receive financial assistance. counseling/therapy and health and wellness education. The FSA/UCFC system funded through LCSSP serves a crucial function of support within the District. 
Students: While we have not yet focused on collecting data from client students, in the external focus groups, conducted in May 2023, parents and caregivers identified the value that the programs had on their family relationships, through providing celebratory family events, that provided food and resources during economic hardships, and created a safe and fun environment mitigating stress for students and families. Parents also described how the learned self-advocacy skills helped their children,“This has taught [my daughter] to step out and actually ask for help … if she needs anything.”

Community partnerships and engagement. In 2022-23, UCFC engaged in multiple activities with community partners, led by the funded LCSSP Project Lead, and UCFC Coordinator. One major event was the 29-partner regional network resource fair in October 2022; this informational event included meal distribution, interaction with agencies, including the Union CIty Police Department, City Parks and Recreation, East Bay Regional Parks, La Familia Counseling and more.  The anticipated school district attendance was 300, with an actual event attendance of 719. According to one parent, this event “changed their life,” as they learned of multiple UCFC/NHUSD resources for their school age children and built a relationship with their LCSSP funded FSA, who helped navigate school district programs including expanded day programs that enabled the parent to get a full-time job, and to build financial and family stability. Of partner agencies in attendance,100% agreed: “This event helped their organization connect with community members;” “This event helped foster connections between partner agencies and community members” and “We would attend again!” As one agency noted, the event was crucial for the post-pandemic unity.  “It was wonderful to see our partners in person. Thank you for the space and time for us to talk with the community about our individual work.” 
	If you utilize school climate, parent/family engagement, or other local measures, please describe each measure and report data on each measure for the 2022–23 academic year: There are four additional measures identified for our grant, the number of unduplicated students served by our LCSSP funded programs; and four school climate measures, average daily attendance; student connectedness; student career and future exploration, and parent/ family perception of school support for student social-emotional health. 

M1:  Average Daily Attendance (25% improvement each year.) Goal nearly met. 
The ADA for 2021-2022 was 89.9% and the ADA for 2022-2023 was 92.0%. 

M2. Identify the number of Tier 2  and Tier 3 unduplicated students reached through LCSSP FSAs and Specialist: 1300 students. Goal met. 

M3. Students:“I have someone to talk to about non-academic concerns” Met.
2023:  76%, 2022:  73%, 2021:  70%, 2020:  71% (pre-pandemic) 2019:  72%.

M4. Students:” I have opportunities to  explore careers at school.” Met.
2023:  80%, 2022:  71%, 2021:  82%, 2020:  84% (pre-pandemic) 2019:   82%.

M5. Caregivers. “The school supports the social-emotional development of my child.” Slight decline. 
2023:  86%, 2022:  88%, 2021:  74%, 2020:  79% (pre-pandemic) 2019:   87%

MEASURE 1 ATTENDANCE. Goal nearly met.
There was a significant increase in average daily attendance based on the change from 2021-22 to 2022-23, from 89.9% to 92.0%. This did not meet our goal of an increase of 25%. Also, our ADA had been calculated at the beginning of the 2021-22 year with a baseline of 95.4%; as it turned out our baseline year, due to Spring 2022 absences was lower, 89.9%. We still retain our goal of 97% ADA in 2024-25.  We also saw a significant decrease in the percentage of students who are chronically absent. Chronic Absenteeism rate for 2021-2022 was 33.7% ; and for 2022-2023 it was 21.4% As we continue our goal for the 2024-25 year is to reach 7%; and we need only to improve this rate slightly on an annual basis to achieve this goal. 

MEASURE 2:  SUPPORT FOR UNDUPLICATED STUDENTS.  Goal met. 
Our goal had been to reach 450 students, and our reporting data indicated that 1300 individual Tier 2 and Tier 3  students (low income households, English Learners, foster youth, unhoused, or migrant) received one or more of the following services provided by our LCSSP funded centralized FSA and/or Project Specialist. These include the 1300 students receiving oral health and/or vision care access; 120 with MediCal and preventive health services; 85 with social and behavioral support referrals; 480 transportation passes; and 300+ students receiving direct engagement support and case management services for unaccompanied, unhoused, and migrant youth.

MEASURE 3:5. SCHOOL CLIMATE SURVEY ANALYSIS. Two of three goals met. 
Since 2014, New Haven Unified School District, has utilized a school climate survey wit questions that inform the district’s Local Control Accountability Plan and each individual school’s Single Plan for School Achievement. For the LCSSP grant, we used 3 question items, 2 for students and 1 from parents, to measure progress, while also examining the results of related questions. Data was collected mid-year, as it is every year, and not all programs had been put into place yet.  In February 2023, over 3000 students (5th-12th grade) completed an online district questionnaire, and over 2100 family surveys were returned, representing about one of every five students. Overall, the family and student response rate provides significant data, with a confidence interval of +/- 5 percentage points for most school sites and for the district overall. Family questionnaires were distributed online in five languages; 87% (1850) of participants responded in English, 9% (194) responded in Spanish, 3% (59) in Mandarin, and fewer than 1% in Filipino (6) and Punjabi (3).

	COVID-19 continues to impact students, families, and schools in a variety of ways (e: 
	g: 
	, an intensified teacher shortage, higher rates of chronic absenteeism, school climate challenges): 
	 Please reflect on and describe the impact of COVID-19 on LCAP, LCSSP goals, LCSSP activities, and LCSSP outcomes during the 2022–23 academic year: Our district has a deep need for building consistent attendance patterns, addressing achievement gaps, and community building since the pandemic. While many districts have seen these increases, in 2019, we had a 14 day teacher strike in Spring 2019, that meant that the majority of our students were absent more than 15 days during the 2019-20 year, followed by the unsteady schooling in the 2019-20 school year, and the online program of 2020-21. From 2021-22, we received an influx of one time COVID funding that helped support an emphasis on social-emotional triage in schools including curricula, training, and teachers on special assignment. These supports helped meet our LCAP Goal 2 and Goal 4, including implementation of social-emotional curriculum and professional development and family engagement activities. Each school site had a teacher on special assignment for one-year with a focus on supporting student behavior, and each school site had a fully funded FSA. As those funds disappeared, we have attempted to continue to support the social-emotional programs, without the additional staffing and staff hours and professional development. 

While we have met our goals and activities, we have had to stretch our staff very thin at times, to accommodate staffing issues post-pandemic, including teacher absences and substitute vacancies filled by administrators, classified vacancies including para-professionals in expanded day programs and those serving and supporting English learners, and students receiving special education services. COVID, mental health, and social emotional development continue to be a priority need, according to all partners. In the February 2023 survey, all partners (faculty and staff, caregivers and students) identified strengthening school community, including increased socialization for students and improved communication between family and school ad priority areas, based on open-ended comments. Teachers expressed concern about the academic and emotional tolls during lockdown and that attention must continue to be paid to support students,“Social and emotional health for the students. This is what is blocking out students from focusing and learning today. We can't just bounce back and have the same expectations pre pandemic.” Another staff member remarked, “Helping students with social and emotional skills. After COVID, students are struggling in this area.”




	Per the LCSSP legislation, “a local educational agency that receives LCSSP grant funding shall evaluate and report to the governing board of the school district, the county board of education, or its chartering authority, as applicable, and the department, the results of the activities it undertakes pursuant to this article: 
	” Describe how the LCSSP program spending and student outcomes are shared and disseminated to the school community: 
	 Attach a confirmation of dissemination, i: 
	e: 
	, Board Agenda Item, webpage link, etc: 
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www.unioncityfamilycenter.org









